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Change portfolio within classical budgeting

Classical budgeting

• improved financial planning

• better cost control

• increased accountability

• predictability, transparency and
visibility for stakeholders and
supervision

Project portfolio within 
classical budgeting

• clear delivery objectives

• easily created budgets and costs

• performance monitoring

Cost Center
A

Cost Center
B

Cost Center
X

Cost Center
Y

Classical budgeting

Project A

Project B

Project D

Project C

Project E



How “agile” can help us?

By adopting approaches from key principles of Agile, we can benefit from strengths of both methodologies

• iterative budgeting

• collaborative budgeting

• prioritization based on value for clients

• flexibility and adaptability

We can use agile methodologies to prioritize and allocate resources based on the most important and pressing 
needs, while still maintaining a classic budgeting process (for visibility and transparency) that provides a 
framework for long-term financial planning and forecasting.

Iterative budgeting
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Understanding classical budgeting cycle

Iterative budgeting
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Classical budgeting cycle – becoming more iterative

Iterative budgeting
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Combined classical and iterative (agile) budgeting …

Iterative budgeting
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… results in Quadrimester Business Reviews

Iterative budgeting



Collaborative prioritization & budgeting

Investment platforms

Collaborative budgeting

Strategic objectives

Current business situation 
on the market

Improvements portfolio 
budget and structure status

Proposed new ideas, 
improvements

SFA



Investment platforms People Financials Governance

LABs

Projects

Activities

Management of 
demand

Managing
• prioritization,
• funding of the 

changes,
• overall spending

and budget 
reallocation

through
3 investments 
platforms

Ideas
backlog

Small
improvement
backlogs

• self-organized around 
backlog

• driven by POs

• fixed scope and budget
• driven by PMs and PMO

• close cooperation of 
owner of change and    
IT owner with backlog

• driven by owner of chng.

Project
intentions
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• permanent teams, fully 
dedicated for LABs

• 50% of internal resources

• 34% of budget

• focused on internal 
resources

• project teams, using mostly 
shared IT services

• 20% of internal resources

• 34% of budget

• majority is external 
investment

• through all teams

• 30% of internal 
resources

• 32% of budget

Collaborative and flexible WoW

SFA

SFA

SFA

Collaborative prioritization & budgeting
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