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Jakeé je nase poslani?

Pomahame firmam
sladit tymy a lidi,
aby spolu-pracovali a fungovali harmonicky
a dohromady jim to dobre hralo.




Kompas v
projektovem
labyrintu
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”A lack of

CAPTURE
transparency
results in distrust
and a deep
Lo sense of
a insecurity.”

- Dalai f_‘m
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Summary Pfifazeny FeSitel Status Zaddavajici zavc  Dodavatel Cisloob Cislo zakdz ReSitel

~ [[J St&hovani technologii Lenzing 1 a Lenzing 2 do provizornich p UKOLY Juta 01
v [ Navije€ kaSirovaci stroje Lenzing 1a 2 @ Michal Base HOTOVO Juta 01 Juta 11
Zadani na vyrobu linky @ Lukas Ruffer UKOLY
Zpracovani zakaznického konceptu UKOLY
Konstrukee linky UKOLY
Dokumentace UKoLY
Nakup komponent UKOLY
Montaz UKkoLY
Oziveni a zku$ebni provoz UKOLY
» [E) Projekt rozvod chladici vody pro technologie Lenzing | a UKOLY Juta 01 firma Vonka Alexandr B
2] Projekt elektrorozvod( v provizornich prostorach UKOLY Juta 01 Juta 01
2] Projekt novych rozvodt vzduchotechniky v provizornich | UKOLY Juta 01
3 Projekt novych rozvod( vzduchotechniky v renovovanyct UKOLY Juta 01
[} Nakup jefdbové drazky do provizornich prostor UKOLY Juta 01 Jass
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Summary
» [ St&hovani technologii Lenzing 1 a Lenzing 2 do provizornich prostor haly SO22 - Predmétem projektu je prestéhovan

~ [ Samostatné& b&%ici projekty
[ Zasobnik s dopravnim $nekem pro regulaci Recotrim
[ PFigny naz navije&e linky JPL
[ PFi€ny niz navijede kasirovaci linky Erwepa
[ vyroba nasavaci vyvévy k posileni davkovani granulatu linky Erwepa
~ [IJ Sté&hovani linek Lenzing | a Lenzing Il do renovované haly SO13
[ Névrh, vyroba a montaz mechanismu pro uchycent lici hlavy kasiru Lenzing 2
[ Projekt rozvodu chladici vody v renovovanych prostorach

[ Projekt elektrorozvod( v renovovanych prostorach
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Summary 02 05 08 1 14 17 20 23 26 29 01 04 07 10 13 16 19 22 25
» [ St&hovani technologii Lenzing 1 a Lenzing 2 do provizornich prostor haly S022 - Predmétem projektu je pfestéhovani kadirovacicl  J! » I 1
~ [ Samostatné béZici projekty Ju v I 1
[ Zasobnik s dopravnim $nekem pro regulaci Recotrim Ji I | Robert Holas
[ PFigny nGz navijege linky JPL Ju Robert Holas
[ PFiény nz navijede kasirovaci linky Erwepa A Robert Holas
£} Vyroba nasavaci vyvévy k posileni davkovani granulatu linky Erwepa J | Tomas Gottwald
~ [ St&hovani linek Lenzing | a Lenzing Il do renovované haly SO13 Ji v 1
[ Navrh, vyroba a montaz mechanismu pro uchycent lici hlavy kasiru Lenzing 2 Ji = Robert Holas
[ Projekt rozvodu chladici vody v renovovanych prostorach J O
[ Projekt elektrorozvodi v renovovanych prostorach J N
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Team and Program Objectives
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Mission

To positively impact the
communities and customers we
serve through the creation, growth

and preservation of wealth, with a
focus on families.

Strategy Pyramid

Missions
‘Why do we exist?

Visions
‘What value do we provide?

Values
How do we behave?

Themes

trategic Goals
S gic G Misaligned Themes = 0

Initiatives
Misaligned Initiatives = 2

Portfolio Objectives

Jira Epics

Program Objectives " .
Misaligned Jira Epics = 0

Vision

To be the world's preeminent
financial services firm for
compelling customer experience

powered by leading technology
advancements

Values

Integrity - We do the right
thing, all the time.
Leadership - We are leaders
in our communities and
seek to support and foster
leadership in our
customers.

Now - We operate with a
sense of urgency and
discipline.

Teamwork - working
together with our



LESSONS
LEARNED
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Nesnazte se zavést proces a nastroj pro celou
firmu najednou - PILOTUJTE!

Bez zapojeni byznysu se do toho nepoustéjte.

Vyhrad'te si 2-4 mésice na cyklus.

Neni to jen o nastroji!



Radek Petr, Innovation Architect
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