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Konnichiwa!
HEA
ZAZHIE T T ja jsem Jan,
EALS BHWLET (g me.

Dobry den vsem,



Cinan?




Obsah prednasky

1. Price v Japonsku pohledem Cecha
2. Jak v Japonsku funguje agilni vyvoj

3. Co jsem se naucil (a vam by se mohlo taky hodit)



Pro¢ zrovna ja?

- 4 roky v Japonsku
- 2 roky Rakuten (Scrum Master, Trainer)
- 2 roky WOVN Technologies (Scrum Master)

- Scrum Masterem od 2013



Proc zrovna Japonsko?

- Cherchez la femme!

- Paralympiada 2020




Disclaimer




Prace v Japonsku
pohledem Cecha



Prace v Japonsku: Hledani prace

- Anglictina nestaci... ani v IT

- Viza az po nalezeni prace = riziko pro zameéstnavatele

- “Abys dostal praci v Japonsku, musis mit praci v Japonsku”
- Typické pro cizince bez Japonstiny: Recruitment, ucitel AJ

- Sheér kontaktit na jakékoliv recruitery



Prace v Japonsku: Nabor

- Japonec vs Ind (CV i pohovor)
- Pohovor nebo zkouska?
- Navody pro Japonce na pohovory

- Otazky na telo




Prace v Japonsku: Pracovni doba

- Flexibilni pracovni doba

- Minutové omluvy, 3ominutové omluvy

- “Work life balance! Od 9:00 do 17:30!!”

- Vecere od sedmi, zhasinani v osm

- Bézte dnes domu vcas: “No overtime day!”

- Cas ani efektivita nejsou hodnota



Prace v Japonsku: Uniformita a soudrznost

- Obleky, kostymky, vzhled
- Meéreni odstinu barvy vlasu (i senior manazerka)
- Soudrznost: Dovolena

- Omiyage pro kolegy




Prace v Japonsku: DalSi zajimavosti

- Hierarchie

- Meetingy

- 30 approvals for 7-11

- Stiznosti, zapory

- Korporaty (Celozivotni prace, velka firma)

- Klanéni



Prace v Japonsku: Porovnani s lzraelem

Characteristics
of Israeli
Culture

-
->
->
>
-
-
->
->
>
->

Communicate directly and assertively
Take an informal and familiar approach
Value work-life balance

Have a sense of urgency

Take risks

Value relationships and social interaction
Are highly flexible and adaptable

Can be loud and argumentative

May come off as impolite

Tend to "bend the rules"




Po praci zabava

- Nomikai a nomihodai

- Vanocni party

- Karaoke

- Saké = j#, NihonSu = HAJH
- Podpurny program vlady

- Unava po praci (ve¢irku)




Japonsko a Agilni vyvoj



Velka ocekavani

Overburden




aponsko a krasné vodopady




Japonsko a ne tak krasné vodopady

Y

Design
Development

Testing

Waterfall
Model

Deployment

Maintenance



Plan

je pan

Zpravy » Svét » Medaili za plytvani pro Japonce. Vyhodili nepouzité rousky i tuny jidla

Medaili za plytvani pro Japonce.
Vyhodili nepouzité rousky i tuny jidla

DANIELA KUCEROVA ﬂ Yy

Bez divakU na tribunach nemél kdo desetitisice rousek nosit. Urednici nevédéli, co s nimi, tak je

vyhodili. llustracni foto.

(3. £k 2200221] 1e35(0)



Agilni mysSlenky vs Japonska kultura

- Nejistota akceptovana vs Nejistota désiva

- Samoorganizované tymy vs Hierarchie vSude

o Kdo je tady Scrum Master??

- Zlepsovani vs “Nestézovat si”

- Prubézna reseni vs “Nedokonalost”




Software jako auto




PDCA po Japonsku

- Plan
- Delay
- Cancel

- Apologize




Lahidky ve vyvoji SW




Co jsem se naucil

(a vam by se mohlo taky hodit)



Ponauceni c. 1

Empatie vs Cteni myslenek



Empatie vs Cteni mySlenek




Kolega zaskodnik

Udelal jsem ten prehled
objednavek za listopad

L —
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A pritom...

Pritom on to prosteé jen pochopil tak, ze

- to ma udelat on, tak to udelal

- myslel, Ze to ma udeélat jeden z nas, tak prevzal iniciativu

- uz mel Sablonu 7 rijna, takze to byla otazka dvou kliku, tak to proste udélal

- védeél, ze toho mam hodné, tak mi chtél pomoct

Co si z toho kolega odnesl?
A kolikrat nékdo krivdil vam?



Brazilec a fotbal




Agile Meetup




“Don’t Assume”




Ponauceni . 2

Kaizen - kontinualni zlepsSovani



Kaizen - priibézné zlepSovani

2 % zatyden

280 % zarok




Kaizen - Aplikovatelné kdekoliv

Japan COVID-19 vaccination center uses
'"Toyota method' to rev up productivity

June 9, 2021 (Mainichi Japan)

Japanese

Corp. has dispatched employees specializing in the
Toyota method of improving productivity to a mass
vaccination center in this central Japan city, and

succeeded in raising the number of people who can

get vaccinated by 1.5 times.

So that visitors can move efficiently, they

simply walk in one line without tracing any The system has doctors saying that they can focus
paths they have walked before at the §

vaccination center in the Aichi Prefecture city on important tasks such as pre-exams and the
%ﬁg;’gma’ SRETREE 6, 2021 -(Nimitichil Mo vaccination itself due to the elimination of

unnecessary tasks. The system has been popular




Slozeneé uroceni, ne “pila”



Retrospektiva - Tipy

- Reminder do Slacku

9 Jan Hadrava Apr 18th at 8:56 PM ,
' Retrospective actionitems( To Do => In progress => e Done)

6 Check the availability of team members during Planning
Schedule a meeting to discuss options and decide (Setup staging environment -
6 @Jan Hadrava to start tracking it in Slack

@Satoru Matsumoto - PO to figure out how to deal with cleaning up proxies

9 (&

- Vyhodnoceni action items



Meme

'WHEN THETEAM, rmnuv
"« 'DECIDESY




Scrum Master - prinos role

- Zaplatili byste za své sluzby?
- Meeting management, osveta, team building

~ Zaméstnanecky benefit

- Podpora kontinualniho zlepsovani

~ Zaplati se nasobné




Ponauceni ¢. 3

Build the right thing



Building the right thing > Building the thing right

JUST DO THE RIGHT THING.



Case Study

@ LionDrive



Video Tip

- LEAN PRODUCT

DAN OLSEN
DEMYSTIFYING MINIMUM VIABLE PRODUCT (MVP)

af

Lean Product Meetup Speaker Series



Ponauceni c. 4

Pozor na iluze



Scrum Masterovy bryle




Shrnuti

- Nesnazte se cist myslenky. Ptejte se!
- Kontinualni zlepSovani je neskutec¢né mocné
- Délat na spravné veci > Délat véci spravne

- Pozor na iluzi Scrum Masterovych bryli




HUNESTTNVELE)




