
BACK TO THE ROOTS OF SCRUM:

ADAPTATION

Jitka Michalíková, 23.10.2024



ARCTIC FOX

Jitka Michalíková, 23.10.2024



PILLARS OF SCRUM

TRANSPARENCY INSPECTION ADAPTATION

Jitka Michalíková, 23.10.2024



PILLARS OF SCRUM

TRANSPARENCY INSPECTION ADAPTATION

Jitka Michalíková, 23.10.2024

Process visibility
Definition of roles and responsibilities
Open communication
Feedback



PILLARS OF SCRUM

TRANSPARENCY INSPECTION ADAPTATION

Jitka Michalíková, 23.10.2024

Process visibility
Definition of roles and responsibilities
Open communication
Feedback

Timely checks on the progress
Identification of problems
Learn from mistakes
Trusting environment



PILLARS OF SCRUM

TRANSPARENCY INSPECTION ADAPTATION

Jitka Michalíková, 23.10.2024

Flexibility
Continuous inspection
Process improvement
Focus on added value
Culture of learning

Process visibility
Definition of roles and responsibilities
Open communication
Feedback

Timely checks on the progress
Identification of problems
Learn from mistakes
Trusting environment



ARE YOU A DRIVER?

TRANSPARENCY

INSPECTION

ADAPTATION

Process visibility
Definition of roles and responsibilities
Open communication
Feedback

Timely checks on the progress
Identification of problems
Learn from mistakes
Trusting environment

Flexibility
Continuous inspection
Process improvement
Focus on added value
Culture of learning



1
FLEXIBILITY

2 3 4
CONTINUOUS
INSPECTION

PROCESS
IMPROVEMENT

ADDED
VALUE

5
CULTURE OF

LEARNING



1
FLEXIBILITY

2 3 4
CONTINUOUS
INSPECTION

PROCESS
IMPROVEMENT

ADDED
VALUE

5
CULTURE OF

LEARNING



1
FLEXIBILITY

2 3 4
CONTINUOUS
INSPECTION

PROCESS
IMPROVEMENT

ADDED
VALUE

5
CULTURE OF

LEARNING



1
FLEXIBILITY

2 3 4
CONTINUOUS
INSPECTION

PROCESS
IMPROVEMENT

ADDED
VALUE

5
CULTURE OF

LEARNING



1
FLEXIBILITY

2 3 4
CONTINUOUS
INSPECTION

PROCESS
IMPROVEMENT

ADDED
VALUE

5
CULTURE OF

LEARNING



Jitka Michalíková, 23.10.2024

‘HAVE YOU TRIED TURNING IT
OFF AND ON AGAIN?’
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WHY WOULD YOU?


